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...Internet Week
brought with it a
tremendous variety
of new business
ideas, open
dialogue, and a
level of energy that
served as a
reminder of the
potential that still
very much exists

... Entrepreneurs
seem to have
learned from those
lessons of equity
dilution, loss of
control, and exit
pressures... and
are now treading
more cautiously
into venture capital
territory

... [atrend] that
should be welcome to
the investment
community, is an
increased focus on
revenue generation
and the development
of new platforms with
very specific revenue-
production orientation

Internet Week in New York: patterns of transformation

For those of us who follow the media sector, and some of us who
are New Yorkers in finance, the past week was an inspiring and
refreshing change of pace on many levels. This was the time that
the second annual Internet Week came to town, and brought with it
its myriad of digital media entrepreneurs, venture capitalists and
other investors, reporters and bloggers, and other parties of interest
to fill out an enormous cast of attendees all around. This was a time
to forget that the media sector has been challenged by reduced
advertising budgets and consumer spending, that Wall Street has
been stifled by record low transaction volumes and the
disappearance of whole firms, and that venture capital is being
eulogized while still living. Instead, Internet Week brought with it a
tremendous variety of new business ideas, open dialogue, and a
level of energy that served as a reminder of the potential that still
very much exists. Some notable trends stood out:

- Judging from attendance at business plan competitions,
meet-ups, and similar events, it does appear that
entrepreneurship is on the rise. This stands to reason as
traditional employment opportunities have dwindled. But
there are other underlying currents as well. For example...

The entry cost of new enterprise has declined — aided not
only by the Internet and increased broadband infrastructure,
but more recently by cloud computing and systems
outsourcing — and done so in many cases by whole decimal
places.

Although the need for millions of dollars in Series A, B, and
C rounds has not entirely gone away, particularly to pay for
rapid expansion and in some cases infrastructure, the proof
of concept stage all the way up to the revenue generation
stage can now be more than adequately funded with
hundreds of thousands... or less.

Whether millions of dollars are in fact needed after the
business model is proven and revenue has begun ramping
up, this really depends on the platform and the market
opportunity. In many historical cases, the money was taken
in simply because it was there, but this should now be a less
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... Revenue
emphasis, tighter
capital budgets, a
lesser scramble for
venture capital ... all
these characteristics
point to a possible
maturation of the
sector

[The sheer number]
of novel ideas...
speaks not only to
the promising
prospects of digital
media as a sector,
but to the potential
emergence of New
York as a center of
industry evolution.

likely occurrence. Entrepreneurs seem to have learned from
those lessons of equity dilution, loss of control, and exit
pressures that may ultimately prove counterproductive, and
are now treading more cautiously into venture capital
territory.

. For venture capitalists, the above presents a new dilemma.
On the one hand, VC’s general appetite for new investment
has been cut by sub-standard returns, while, on the other
hand, the entrepreneurial trends described could marginalize
the VC function involuntarily. A number of Internet Week
events, ranging from a “boot camp” at which prominent New
York VCs sought to explain their perspective and investment
rationale to a room full of entrepreneurs, to a variety of VC
cocktail receptions around town, may be seen as an attempt
by the venture community to remain front and center.

Regardless, one of the very distinct business trends that
manifest itself during the week’s events, and one that should
be welcome to the investment community, is an increased
focus on revenue generation and the development of new
platforms with very specific revenue-production orientation.
Whether in the form of technology licensing, software as a
service, B2B offerings, lead generation, or advertising
optimization platforms, such entrepreneurial endeavors are
very different from the audience building emphasis of social
networks and similar platforms for which revenue plays a
secondary role to visibility.

With the above in mind, a couple of concluding remarks. First, there
does seem to be a transformation of sorts underway. Revenue
emphasis, tighter capital budgets, a lesser scramble for venture
capital as an end-goal or “badge of honor”, all these characteristics
point to a possible maturation of the sector — not in the sense of
business cycle but rather in terms of mindset — which can only be
healthy. Secondly, it is worth commenting on the sheer number of
novel ideas and entrepreneurs present at the week’s events. This
guantitative aspect alone, without passing judgment on the merits
of individual ideas, speaks not only to the promising prospects of
digital media as a sector, but to the potential emergence of New
York as a center of industry evolution. Having for a long time been
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in the shadow of San Francisco, we are hopeful and anxious to see
the trend continue, both as New Yorkers and as active digital media
industry participants.

By Dan Ramsden
Near Earth LLC
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IMPORTANT DISCLOSURES AND INFORMATION ABOUT THE USE OF THIS
DOCUMENT:

Near Earth, LLC ("Near Earth") has published this report solely for informational
purposes. The report is aimed at institutional investors and investment professionals,
and satellite, media and telecom industry professionals. This report is not to be
construed as a recommendation or solicitation to buy or sell securities. The report was
written without regard for the investment objectives, financial situation, or particular
needs of any specific recipient, and it should not be regarded by recipients as a
substitute for the exercise of their own judgment. The content contained herein is based
on information obtained from sources believed to be reliable, but is not guaranteed as
being accurate, nor is it a complete statement or summary of any of the markets or
developments mentioned.

The authors of this report are employees of Near Earth, LLC, which is a member of
FINRA. The opinions expressed in this report accurately reflect the personal views of the
authors but do not necessarily reflect the opinions of Near Earth itself or its other
officers, directors, or employees.

The portions of this report produced by non-Near Earth employees are provided simply
as an accommodation to readers. Near Earth is under no obligation to confirm the
accuracy of statements written by others and reproduced within this report.

Near Earth and/or its directors, officers and employees may have, or have had, interests
in the securities or other investment opportunities related to the companies or industries
discussed herein. Employees and/or directors of Near Earth may serve or have served
as officers or directors of companies mentioned in the report. Near Earth does, and
seeks to do, business with companies mentioned in this report. As a result, Near Earth
may have conflicts of interest that could affect the objectivity of this report.

This report is subject to change without notice and Near Earth assumes no responsibility
to update or keep current the information contained herein.

Near Earth accepts no liability whatsoever for any loss or damage of any kind arising out
of the use of all or any part of this report.

No part of this report may be reproduced or distributed in any manner, via the Internet or
otherwise, without the specific written permission of Near Earth. Near Earth accepts no
liability whatsoever for the actions of third parties in this respect.



