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Iridium is being acquired by a SPAC 
 
 
Our friend Andy Pasztor at the WSJ reported last week in his 
article, "Iridium, Greenhill Arm to Merge" that, 
 

"Satellite-phone provider Iridium Holdings LLC said it has 
agreed to a reverse merger with a listed affiliate of 
investment bank Greenhill & Co., intended to give it a 
roughly $500 million cash infusion to help finance a new 
satellite system... 
 
Under the deal, which is subject to regulatory approvals, 
closely held Iridium, Bethesda, Md., will become part of GHL 
Acquisition Corp., New York, a separately traded affiliate of 
Greenhill. The mostly stock transaction values the satellite 
firm at about $591 million. At the close of the transaction, 
Iridium's current shareholders will have received about $100 
million in cash and 36 million shares of the combined entity, 
with GHL envisioned to ultimately control about 55% of the 
new company... 
 
The overall deal is designed to make it easier to finance the 
construction and launch of a new satellite constellation 
projected to cost about $2.7 billion. The GHL transaction is 
slated to close early next year." 

 
It will be interesting to see if this business combination will get the 
necessary shareholder votes to approve this merger (70% 
threshold). We expect some of the challenges will be: 
 

 GHL shareholders may want to receive their cash back 
(~$10.05 per share) rather than Iridium stock given the 
current equity market conditions. 

 At ~$600 million, Iridium is still a small cap company which 
may present a challenge for some shareholders. 

 Convincing the shareholders that Iridium will be able to raise 
the remainder of the $2.7 billion needed for the new satellite 
fleet. We expect this to be a tough sell in light of Globalstar's 
recent stock performance and the shareholder dilution this 
may present. 

 
However, there are some positive things going for this deal: 

It will be 
interesting to see 
if this business 
combination will 
get the 
necessary 
shareholder 
votes to approve 
this merger. 

…valuable time 
to wait for the 
equity markets to 
improve 
 

…many 
strategies…to 
ensure a positive 
vote. 
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 The SPAC has until 2/14/2010 to consummate a business 
combination. This gives them valuable time to wait for the 
equity markets to improve. Iridium's current fleet is expected 
to last until 2013-2014. 

 There are many strategies that a SPAC sponsor and its 
underwriters can do to ensure a positive vote. These include 
renegotiating deal terms, giving up sponsor shares, buying 
"yes" votes (however, this option may be limited since cash 
will be needed for the new fleet), etc. We note that some of 
these strategies have already been implemented such as 
their tender offer to buy up to 30% of the stock and the 
cancellation of some founder shares & warrants.  

 
 

By Kuni Takahashi 
Near Earth LLC 
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IMPORTANT DISCLOSURES AND INFORMATION ABOUT THE USE OF THIS 
DOCUMENT: 
 
Near Earth, LLC ("Near Earth") has published this report solely for informational 
purposes. The report is aimed at institutional investors and investment professionals, 
and satellite, media and telecom industry professionals. This report is not to be 
construed as a recommendation or solicitation to buy or sell securities. The report was 
written without regard for the investment objectives, financial situation, or particular 
needs of any specific recipient, and it should not be regarded by recipients as a 
substitute for the exercise of their own judgment. The content contained herein is based 
on information obtained from sources believed to be reliable, but is not guaranteed as 
being accurate, nor is it a complete statement or summary of any of the markets or 
developments mentioned.  
 
The authors of this report are employees of Near Earth, LLC, which is a member of 
FINRA. The opinions expressed in this report accurately reflect the personal views of the 
authors but do not necessarily reflect the opinions of New Earth itself or its other officers, 
directors, or employees. 
 
The portions of this report produced by non-Near Earth employees are provided simply 
as an accommodation to readers. Near Earth is under no obligation to confirm the 
accuracy of statements written by others and reproduced within this report.  
 
Near Earth and/or its directors, officers and employees may have, or have had, interests 
in the securities or other investment opportunities related to the companies or industries 
discussed herein. Employees and/or directors of Near Earth may serve or have served 
as officers or directors of companies mentioned in the report. Near Earth does, and 
seeks to do, business with companies mentioned in this report. As a result, Near Earth 
may have conflicts of interest that could affect the objectivity of this report. 
 
This report is subject to change without notice and Near Earth assumes no responsibility 
to update or keep current the information contained herein. 
 
Near Earth accepts no liability whatsoever for any loss or damage of any kind arising out 
of the use of all or any part of this report. 
 
No part of this report may be reproduced or distributed in any manner, via the Internet or 
otherwise, without the specific written permission of Near Earth. Near Earth accepts no 
liability whatsoever for the actions of third parties in this respect. 
 


