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HD RADIO ALLIANCE - The Terrestrial Reaction to Satellite
and Internet radio

Background
Charter members A potentially watershed development occurred recently in radio. A
include Clear consortium of radio companies developed the HD Digital Radio Alliance
Channel, to advance the rollout of HD digital radio. Charter members include Clear
Bonneville, Channel, Bonneville, Citadel, Emmis, Entercom, Greater Media and
Citadel, Emmis... Infinity.

The stated goals of the alliance are to:

1) Coordinate the rollout of HD digital radio, including coordinating the
formats on new multicast channels known as HD2.

2) Work together to secure automotive design wins and lower receiver
price points; and

3) Jointly market HD digital radio, in partnership with receiver
manufacturers and retailers.

Members will also devote air time, dollars, and a coordinated national
marketing campaign, to promote HD digital radio and the new HD2
multicast channels. Most interestingly, the consortium will also coordinate
launch dates and formats in specific markets for new digital channels
offered by member companies.

What this means

It seems that Terrestrial radio is reacting to the heat of Satellite and
Internet radio, IPOD, etc. The radio industry appears to be effectively
combining to create the equivalent of one company with respect to digital
radio, which is quite a move from previous times, when radio companies
seemed unconcerned about such technology and more interested in
competing with each other.

-..minimize There are obvious benefits to the broadcasting industry to coordinate on
technology_ HD. Everyone wants to minimize technology incompatibility, accelerate
comparability, the roll-out of new technology with higher quality sound, and keep
accelerate roll- equipment prices low. Some industry coordination is essential.

out..., and keep

equipment prices

low Questions remain
1) How far can these companies go (particularly in terms of format
coordination between them, in specific markets) before running afoul of
anti-trust laws?
2) How will format and other decisions in the alliance be made, and will
dominant members emerge?
3) Is this a first step to massive industry consolidation?



4) How will the issue of equipment subsidies be handled especially
without subscription revenue?

5) Will non-member companies be effectively forced to join the
consortium or otherwise become uncompetitive? (It is important to
remember that membership in the consortium comes with an undisclosed
cash price-tag.)

6) Is the move to HD too little too late? Will the premium content and
total ubiquity of satellite radio and the inevitable proliferation of WiMax/3G
networks with thousands of free internet radio channels limit HD Radio’s
market appeal?

Time will tell, but it is clear that radio is undergoing a fundamental
change, and the answers to some of these questions could impact the
future of the Broadcast and other Media sectors for a long time to come.
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